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ITEM
0001

SECTION SF 30 BLOCK 14 CONTINUATION PAGE

SUMMARY OF CHANGES

NO SUPPLIES/SERVICES  QUANTITY UNIT

1 Lump Sum

Mobilization and Demobilization
FFP

PURCHASE REQUEST NUMBER: W16ROE-1323-3646

FOB: Destination

ITEM NO SUPPLIES/SERVICES  QUANTITY

0002

45,000

Dredging, Processing, Transportation and
FFP

Placement of Basic Work. Removal of material except ledge rock lying above the
plane of minus 15 feet below mean low water plus a 1 foot allowable overdepth

UNIT
Cubic
Yad

UNIT PRICE

$

NET AMT

UNIT PRICE

$

from the Federal Navigation Channel as shown on the contract drawings, File

#2284, pages 1-11 and placement of dredged material at an approved/permitted

upland disposal site furnished by the contractor.

FOB: Destination

NET AMT

TOTAL BASE BID LINE ITEMS 0001 AND 0002

DACW51-02-B-0001
0007
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AMOUNT

AMOUNT




ITEM NO
0003

OPTION

FOB:

ITEM NO
0004

OPTION

FOB:

DACWS51-02-B-0001
0007
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SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT

6,980 Cubic

Yard

OPTION #1 $
FFP
Dredging, Processing, Transportation and Placement. Removel of material from
dredge area 1A except ledge rock lying above the plane of minus 15 feet below
mean low water plus a 1 foot allowable overdepth from the Federal Navigation
Channel as shown on the contract drawings, File #2284, pages 1-11 and placement
of dredged material at an approved/permitted upland disposal site furnished by the
contractor.

NET AMT

Destination

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT

4,325 Cubic

Yard

OPTION #2 $
FFP
Dredging, Processing, Transportation and Plancement. Removal of material from
dredge area 1J except ledge rock lying above the plane of minus 15 feet below
mean low water plus a 1 foot allowable overdepth from the Federal Navigation
Channel as shown on the contract drawings, File #2284, pages 1-11 and placement
of dredged material at an approved/permitted upland disposal site furnished by the
contractor.

NET AMT

Destination



ITEM NO
0005

OPTION

FOB:

ITEM NO
0006

OPTION

FOB:

SUPPLIES/SERVICES  QUANTITY
9,710

OPTION #3
FFP

Dredging, Processing, Transportation and Placement. Removal of material from
dredge areas 1M & 1N except ledge rock lying above the plane of minus 15 feet

UNIT
Cubic
Yard

UNIT PRICE

$

below mean low water plus a1 foot allowable overdepth from the Federal

Navigation Channel as shown on the contract drawings, File #2284, pages 1-11 and

placement of dredged material at an approved/permitted upland disposal site

furnished by the contractor.

Destination

SUPPLIES/SERVICES  QUANTITY
7,870

OPTION #4
FFP

Dredging, Processing, Transportation and Placement. Removal of material from
dredge area 1F except ledge rock lying above the plane of minus 15 feet below
mean low water plus a 1 foot allowable overdepth from the Federal Navigation
Channel as shown on the contract drawings, File #2284, pages 1-11 and placement
of dredged material at an approved/permitted upland disposal site furnished by the

contractor.

Destination

UNIT
Cubic
Yad

NET AMT

UNIT PRICE

$

NET AMT

DACW51-02-B-0001

0007
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AMOUNT
$
AMOUNT
$




ITEM NO
0007

OPTION

FOB:

ITEM NO
0008

OPTION

FOB:

DACWS51-02-B-0001
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SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT

15,800 Cubic

Yard

OPTION #5 $
FFP
Dredging, Processing, Transportation and Placement. Removal of material from
dredge areas 1D & 2A except ledge rock lying above the plane of minus 15 feet
below mean low water plus a1 foot allowable overdepth from the Federal
Navigation Channel as shown on the contract drawings, File #2284, pages 1-11 and
placement of dredged material at an approved/permitted upland disposal site
furnished by the contractor.

NET AMT

Destination

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT

23,120 Cubic

Yard

OPTION #6 $
FFP
Dredging, Processing, Transportation and Placement. Removal of material from
dredge areas 1E, 2B & 2C except ledge rock lying above the plane of minus 15 feet
below mean low water plus a 1 foot allowable overdepth from the Federal
Navigation Channel as shown ont he contract drawings, File #2284, pages 1-11 and
placement of dreged material at an approved/permitted upland disposal site
furnished by the contractor.

NET AMT

Destination



ITEM NO
0009

OPTION

FOB:

ITEM NO
0010

OPTION

FOB:

DACWS51-02-B-0001
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SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT

20,250 Cubic

Yard

OPTION #7 $
FFP
Dredging, Processing, Transportation and Placement. Removal of material from
dredge areas 2D, 2E & 2G except ledge rock lying above the plane of minus 15
feet below mean low water plus a 1 foot allwable overdepth from the Federal
Navigation Channel as shown on the contract drawings, File #2284, pages 1-11 and
placement of dredged material at an approved/permitted upland disposal site
furnished by the contractor.

NET AMT

Destination

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT

22,820 Cubic

Yard

OPTION #8 $
FFP
Dredging, Processing, Transportation and Placement. Removal of material from
dredge areas 2F, 3A & 4E except ledge rock lying above the plane of minus 15 feet
below mean low water plus a 1 foot allwable overdepth from the Federal
Navigation Channel as shown on the contract drawings, File #2284, pages 1-11 and
placement of dredged material at an approved/permitted upland disposal site
furnished by the contractor.

NET AMT

Destination



ITEM NO
0011

OPTION

FOB:

ITEM NO
0012

OPTION

FOB:

DACW51-02-B-0001
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SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT

22,250 Cubic

Yard

OPTION #9 $
FFP
Dredging, Processing, Transportation and Placement. Removal of material from
dredge areas 4A, 4B, 4C & 4D except ledge rock lying above the plane of minus
15 feet below mean low water plus a 1 foot allowable overdepth from the Federal
Nabigation Channel as shown on the contract drawings, File ##2284, pages 1-11
and placement of dredged material at an approved/permitted upland disposal site
furnished by the contractor.

NET AMT

Destination

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT

22,220 Cubic

Yard

OPTION #10 $
FFP
Dredging, Processing, Transportation and Placement. Removal of material from
dredge areas 3B, 3C & 3d except ledge rock lying above the plane of minus 15 feet
below mean low water plus a 1 foot allowable overdepth from the Federal
Navigation Channel as shown on the contract drawings, File #2284, pages 1-11 and
placement of dredged material at an approved/permitted upland disposal site
furnished by the contractor.

NET AMT

Destination
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ITEM NO SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT
0013 29,970 Cubic
Yard
OPTION OPTION #11 $
FFP

Dredging, Processing, Transportation and Placement. Removal of material from
dredge areas 3E, 3F & 3G except ledge rock lying above the plane of minus 15 feet
below mean low water plus a1 foot allowable overdepth from the Federal
Navigation Channel as shown on the contract drawings, File #2284, pages 1-11 and
placement of dredged material at an approved/permitted upland disposal site
furnished by the contractor.

NET AMT

FOB: Destination

TOTALOPTIONSLINE ITEMS 0003 THROUGH 0013 $

TOTAL BASE BID AND OPTIONS LINE ITEMS 0001 THROUGH 0013 ----- $
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Subject:  Projects DACW51-02-B-0001, Maintenance Dredging and Disposition of Dredged Material From
Flushing Bay and Creek, Federal Navigation Channel

Dear prospective bidder:

Concerns have been expressed about the Step Two solicitation documents for the projects referenced above. The
following has been prepared in response to the concerns.

Issueone: Thetime for performance has not been noted, i.e. expected time of year, etc.

Response: The step one correspondence dated July 18, 2002 required that the contractor confirm his availability for
January to February 2003. Acceptable Offerors have committed to provide dredge plant, transportation, processing
and disposal for the project schedule of January to February 2003 in their amended proposals. They have been
deemed acceptable based on this commitment.

Issuetwo: Dueto the performance of concurrent dredging projects, the use of the same upland facility does not
appear feasible. Can anew permitted disposal facility be introduced for consideration if there is a schedule conflict?

Response: The project managers were consulted for the two projects that were referenced in the letter as possibly
interfering with the performance of the above referenced projects. One will be done before the subject projects start,
and the other will start soon and run for several months. This second project, Port Jersey, may overlap with the
above referenced projects or may be done before the above projects begin. The disposal facility stated in aletter
referencing the above referenced projects that they are capable of processing up to 15,000 cubic yards per day from
multiple projects. Each of the above referenced projects should produce an average of 4,000 cubic yards per day,
significantly less than the total capacity.

Any request to introduce a new disposal facility is premature. For the above stated reasons, there does not seem to
be aconflict. Thereissome flexibility in the schedules of the dredging of Flushing Bay, Arthur Kill and Port Jersey
projects around the OENJ schedule, that can be evaluated before the need for a new disposal facility is considered.
Changing facilities would cause significant delaysin obtaining and reviewing the permits for the new facility. We
have already invested time in the review of the disposal facility proposed in the Offeror’s technical proposal and
would not consider duplicating this effort and enduring a delay unless absolutely necessary.

If the use of the proposed upland facility is not feasible at the time that the work isto proceed, then arequest to
change disposal facility can be made and the contract price re-negotiated, if necessary.

I ssuethree: The sampling and testing prior to award is an extreme hardship. If the sample results should fail in that
the material cannot be disposed of expeditiously, the contractor will be faced with unnecessary claims, delay and
even cancellation.

Response: The 70 day period of time to sample and obtain a permit for the disposal facility following the notice of
being the low bidder isto provide areasonabl e timeframe for the expected schedule of work. If the Offeror cannot
sample and obtain permits for the disposal facility in what is considered to be a reasonable time frame due to
inefficienciesin his process, then USACE has the right not to award the contract.

If, on the other hand, the apparent low bidder cannot obtain permitsin that time frame because sampling results
indicate that the material exceeds the allowable limits for their chosen site, we will consider allowing an additional
30 daysto arrange for an alternative site.

Issue4: Item# 11, Option #9 of the Flushing Bay and Creek bid schedule, section 00010 shows only 1 cubic yard.
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Response: Item number 11, option 9 for the Flushing Bay and Creek contract bid schedul e should show a quantity
of 20,250 cubic yards.

Issue5: Inthe event that the sediment is found to be unsuitable for disposal at the Offeror’s approved disposal
facility and the Offeror isineligible for award, will the Offeror be reimbursed for expenses incurred during the
sampling and testing program?

Response: No. The sampling and testing is considered an acceptable business risk.

(End of Summary of Changes)



